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Team Members 

Team Chair: David Wilcox, Ph.D., Assistant Vice President, ACSI 
 

Team Member: Carolyn Stoker, Assistant Director, Rain Forest International School, Yaoundé, Cameroon  

Team Member: Lori Dickason, High School Principal, International Christian School of Budapest, Hungary  

Team Member: Joe Rosa, Director, Dakar Academy, Senegal 

 

 
School Information 

 
School Name:  American International School 

School Address:  PO Box 16177 KIA 

City/Country:  Accra, Ghana  

Head of School: Sheree Haley  

Phone:  +233 28954 7951 

E-mail: info@aisghana.org 

Grades Offered: PreK3 –12 

Grades to be Accredited:  K-12 

Year Founded:  2006 

Enrollment:  172 in Grades K-12 (193 including preschool levels) 

 
 

The ACSI REACH 2.0: Standards Manual for Accreditation for EE–12 North American and International Schools was used 
by the school to develop its self-study. The school and its staff made available to the visiting team all of the necessary 
information and documents. The following report represents the combined insights of the visiting team. The team 
members wish to express their gratitude for the generous reception and hospitality they received at the school. It was 
greatly appreciated. 

mailto:info@aisghana.org
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Summary Statement of Compliance to Nonnegotiable Indicators 

The school indicated in its self-study that it was in partial compliance with the following nonnegotiable indicators: 

2.7 Financial resources are available to fulfill the mission and programs of the school, and financial operations and 
decisions are conducted with integrity and in accordance with biblical principles. Income received from tuition is 
appropriately used for education-related expenses within the school.  

3.1 Enrollment is sufficient to establish the viability of the school and all school divisions it offers (i.e., EE, primary, 
elementary, secondary).  

4.4 The K–12 head of school and all K–12 principals hold an ACSI administrative certificate.  

4.11 All personnel, including volunteers and substitute teachers, have the appropriate screening and background 
checks on file, and they are supervised by qualified staff. Orientation for new staff members is thorough and is 
conducted before any new staff have contact with the students.  

5.2  The curriculum guide/plan, printed or electronic, includes the following components: (1) schoolwide expected 
student outcomes, (2) an educational philosophy statement that includes a biblical basis for each subject area, and (3) 
mapping or scope and sequence of instruction for each subject area at each grade level (incorporating items such as  
time frame for each instructional unit, overall instructional goals for each course, specific instructional objectives for 
each unit of study including the developmentally appropriate application of Christ-like character and values, 
instructional methods, instructional resources and textbooks, and evaluation and assessment strategies.)  

5.7  The school analyzes student performance data including (1) implications of schoolwide trends seen from year to 
year; (2) monitoring the progress of individual students; (3) disaggregation of data by gender, ethnicity, and other 
factors important to the school; and (4) comparison to comparable outside groups.  

6.5  Written policies and procedures for all areas of health and safety services have been developed, reviewed, 
and implemented.  

6.6  Biblically-based plans and procedures are developed that educate the school community regarding 
harassment, intimidation, and bullying.  

 

Team Conclusions Regarding Nonnegotiable Indicator Compliance 

However, after a further review of the evidence and interviews, the team concludes that the school is actually only in 
partial compliance with the following nonnegotiable indicators 2.7, 5.7, and 6.6.  Each of these issues were identified 
by the school as areas to be included in their CSIP and are being addressed already. The longer list of nonnegotiables 
that had been identified demonstrates the authentic self-assessment of the school. Whenever a subcommittee of the 
school was unsure whether their level of compliance was what the accrediting associations intended, the 
subcommittee took the more conservative approach. 
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School Profile Assessment 

Historical Overview 

The Network of International Christian Schools, Inc. (NICS) began exploring the establishment of a school in Accra in 
2002. In 2003, possible contacts were identified that would help in the establishment of the school.  These included 
land developers and interested parents. This interest came from both from the missionary community as well as the 
expatriate and Ghanaian communities for a strong academic, high-quality, Christian international school.  In March of 
2006, NICS officially announced the opening of the school in the East Legon area of Accra. The school opened in 
September 2006 with 46 students from preschool through grade 11. 

In January 2009, candidacy status was awarded with ACSI and MSA, with a visit scheduled to take place at some point 
during 2012. Enrollment in 2012 exceeded 200 students.  However, as a result of the final consultancy visit, it was 
determined the school was not ready because of several undeveloped requirements including the curriculum 
documents. 

Later in 2012, the legal issues of the school came to a head with another party claiming ownership. This was not 
resolved until June of 2015 when the court ruled that NICS was the sole member and owner of American International 
School (AIS) and had the sole right to govern the school.  Enrollment dropped because of the uncertainty of the school’s 
ownership. This created significant financial challenges for the school.  There are still financial issues being appealed, 
but with the ownership issue resolved, the accreditation process resumed. 

As time has passed and as the court ruling has become known, the enrollment is growing toward its previous levels. 
The school believes accreditation will bring significant growth and that a move to a new location will enable continued 
growth.  

Vision, Mission, and Future Goals 

As a member of the Network of International Christian Schools, the school developed its mission and vision statements 
consistent with its philosophy of education statement and consistent with the parent organization based in Southaven, 
MS, USA. The AIS mission reads: “The mission of American International School is to prepare minds, transform hearts, 
and empower hands to impact the world for Jesus Christ.” The AIS vision statement reads: “We envision that all 
American International School students will become vibrant and passionate world changers for Jesus Christ, instilling in 
them a biblical worldview, personal integrity and compassionate service.” 

Regarding future goals, these are expressed in the school’s proposed CSIP. The school acknowledges the need to 
continue to improve in preparing students for tertiary education outside Ghana, and that this will require better 
analysis of student learning data and instructional improvement based upon that data and other factors. 

In addition to its commitment to helping the students  grow academically in a nurturing environment, AIS has a vision 
of developing a new facility that will enable increased enrollment and provide space to develop their athletic and fine 
arts programs. The school owns a 4.91 acre plot in East Legon.  They plan to eventually sell the land in order to provide 
financial resources for the further development of their school programs. 

Demographic Portrait 

The largest demographic groups include Ghanaian, US American, and South Korean at 20, 17, and 15 percent 
respectively. Twenty-four other nationalities comprise the remaining 48 percent of the AIS student body. The tuition 
fees are high and have the effect of attracting families and students from higher socio-economic levels. However, 
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tuition assistance is provided to some families which allows for more socio-economic diversity. Most of the AIS families 
can be considered highly multicultural since many have lived in multiple countries and cultures.  The school 
understands that this means the majority of the students have been internationalized even if they are Ghanaian, and 
the school culture is international in nature. Understanding the complex, multicultural characteristics of their students 
is a factor in the school’s communication to their families and for meeting the needs of each child.  The majority of the 
families profess to be Christians. Currently approximately 85% are Christian, 7% are Muslim, 2% are Hindu, 2% are 
atheist, and 5% are Buddhists. 3.5% of current AIS families claim no religious affiliation or did not specify. 

Achievement of Expected Student Outcomes 

AIS offers a theme-based structured curriculum using guidelines set by the American Education Reaches Out (AERO) 
and the Virginia State standards. To accompany the core classes, students have opportunities to learn more in the areas 
of music, art, physical education, and French. AIS provides a Special Services Program for K-12, which offers specialized 
instruction for students with various language and learning needs. 

The desired student outcomes to which the entire program is directed are identified as Expected Student Outcomes 
(ESOs) and consist of the following: 

Graduates of AIS Have Prepared Minds: 

 They excel in all core academic disciplines. 

 They are independent, analytical, critical, and creative problem solvers. 

 They are reflective, committed life-long learners who are able to adapt to a variety of situations. 

 They articulate and defend a biblical worldview. 

 They make decisions based on their God-given purpose. 

 They communicate effectively and confidently. 

Graduates of AIS Have Transformed Hearts: 

 They grow in their knowledge and relationship with Christ. 

 They understand and apply God’s Word in their daily lives. 

 They value and respect all people and cultures. 

 They are passionate about impacting their communities and world for Jesus Christ. 

 They exhibit self-discipline and personal responsibility. 

Graduates of AIS Have Empowered Hands: 

 They lead and serve with integrity, compassion, and courage. 

 They collaborate sensitively with others in order to implement decisions and meet goals. 

 They understand, use, and apply technology to advance learning and address global issues. 

It is not clear what assessments are used at various grade levels or within various courses to measure the degree to 
which students attain these ESOs. Formative and summative assessments, including standardized tests and surveys, 
are utilized, but no direct association is made with the established ESOs. 

The school has reframed the expected student outcomes by associating the desired outcomes more closely to the 
mission statement of the school. The mission statement includes concepts of preparing minds, transforming hearts, and 
empowering hands. 

The school has made a transition to MAP testing in 2014. These assessments are more useful than previous 
assessments because they are offered more than once each year, which allows the teacher and the school to monitor 
progress within each year. This is important because of high student turnover and because of the need for monitoring  
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the specific needs of students in the Special Services Program.  Testing results reflect the challenges faced by the 
school having large numbers of English Language Learners and having a highly transient student population. 

There is nearly complete student turnover over a span of 3 years.  As the student population is transient, it is difficult 
to maintain an upward trend on classes as a whole for a number of years. 

Analysis of the Self-Study Process 

The school initially became a candidate for accreditation in 2009. However, because of various factors described in the 
history section of the school’s self-study, the real work of preparing for the self-study did not begin until December of 
2014. The time between December 2014 and May 2016 is a normal time span for self-assessment and self-study 
preparation. 

The steering committee assigned teachers to subcommittees based upon their ranking of preference. This decision 
was based upon qualifications and longevity, including whether the teacher would be returning for the 2015-2016 
academic year. The composition of subcommittees changed as teachers transitioned to and from the school. 

The steering committee designated team leaders to committees, and they began working with their committee 
members to complete the self-study. They reviewed the rubrics and began collecting data and writing summaries for 
the remainder of the 2014-2015 school year. In August of 2015, new teachers were placed on a committee. There is 
evidence that the school set aside sufficient professional development days for identifying what documentation was 
present, what needed to be developed, and what stakeholder input was lacking. They conducted analysis of the 
evidence and documentation and determined their level of compliance with each indicator. 

The committees were formed only from school staff.  No students or parents were included in subcommittees. 

The steering committee conducted periodic meetings to check on progress and agree to the evaluations and rubric 
ratings presented by each team. There is evidence that authentic deliberation occurred within the subcommittees and 
between team leaders and the steering committee to come to final conclusions regarding the ratings of each indicator. 
Any indicators not in full agreement required evidence to be presented in order to convince all members of the steering 
committee. When the steering committee could not agree on the rating of any indicator, then a vote was taken. 

Parent and stakeholder surveys were collected during the fall of 2015, and data was analyzed. In March of 2016, the 
completed self-study was sent to the Association of Christian Schools International. At that time, links to digital 
documents via Google Drive were made available for preliminary review. 

The team believes the school has fully engaged in the self-study process and has arrived at appropriate conclusions 
both in terms of strengths and in terms of areas of needed improvement. Further, the team believes the school has 
the capacity and commitment to implement the CSIP, attain compliance with all indicators and standards, and 
develop a professional culture that seeks continual improvement. 
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Standards Assessment 

Standard One: Philosophy and Foundations 

Standard Overview 

AIS has made a conscious effort to communicate the school's statement of faith, philosophy, vision, mission, core 
values, and expected student outcomes to its community and stakeholders. In an effort to ensure that these 
components have an integral and effective part in the uniqueness and functionality of the school, they have used 
various tools for this communication. These documents are widely distributed through their policy manual, handbooks, 
parent nights, and website, and have become a driving force in the culture of the school. 

AIS's leadership has created the foundational and philosophical documents to have a clear impact on the way the 
school is run. After meeting with parents, there was ample evidence to attest to the school's report on using their 
foundational documents as an influence to assist the school in achieving its goals. The subcommittee noted that while 
parents were asked to acknowledge agreement with the school’s foundational documents as part of the application 
process, parents were not included in any regular review and evaluation of those documents. 

Commendations:  The school is commended for: 

1. Its faculty and leadership, who demonstrate a Christ-like commitment to the development of the whole child– 
spiritually, intellectually, physically, emotionally, and socially. (Indicator 1.5) 

The faculty and leadership have shown a consistent commitment to serve the holistic needs of their students. 
Students are mentored without regard to nationality or ethnicity. Teachers go beyond expectations to connect 
with students and their parents. (Interviews; observations; surveys) 

Recommendations:  It is recommended that the school: 

2. Implements and documents a systematic process by which all stakeholders are included in the regular review 
and evaluation of the foundational documents. (Indicator 1.1) 

With high stakeholder turnover among both faculty and parents, as well as the intrinsic diversity of the 
multinational community, the school has a need to strengthen understanding of the school and thereby 
promote a wide understanding of the mission and vision of the school in the community. Collaboration 
should extend beyond requiring parents, students, and teachers to sign an agreement statement. (Teacher 
and administrator interviews; self-study, standard 1, pp. 23 & 25) 

Adherence to the Standard 

The school is: compliant. 

 

Standard Two: Governance and Executive Leadership 

Standard Overview 

American International School is an active member of the Network of International Christian Schools which currently 
oversees 18 international schools. The board of directors have the primary responsibilities of developing general school 
governance policies, approving all unit audits, passing resolutions, setting up governance policies for the school, 
ensuring the financial stability of the school, and defining the role and duties for the head of school. 
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AIS has policies in place that require a signed testimony and statement of faith in Jesus Christ from all board members 
and executive leadership. The community, student body, and staff members see the board and executive leadership as 
mature Christian leaders. They provide spiritual leadership to the staff, students, and other stakeholders in fulfilling the 
Christ-centered mission and vision of the school. A recent schoolwide parent survey supports this claim. 

An evaluation of the head of school is held annually. The NICS home office conducts yearly reviews of the director. Also, 
each year, NICS staff members are required to complete an annual review of their school through an online survey that 
is issued from the NICS home office, in which evaluation and suggestions are welcomed regarding the current director. 
AIS promotes a culture of participation and responsibility at AIS. Teacher meetings and administrative staff meetings are 
held weekly. 

The student council vice president and president attend a monthly administrative meeting each semester to 
communicate the overall outlook of the student body such as concerns, desires, or aspirations they hope to achieve. 
The school re-instated the Parent Teacher Organization (PTO) this year, and the PTO provides a direct way to involve 
parents. 

AIS has updated their established written policies and procedures in order to promote effective day-to-day business 
operations in terms of admissions, governance, and finance. Bylaws and all policy manuals are current and explicitly 
state the religious distinctive of the school and the school’s mission when applicable. 

The current school facility rental and housing rental payments, along with the loan payments of the land, place 
unusual and disproportionate demands on the school’s financial resources to fulfill the mission of the total school 
program.  Curriculum and technology purchases, along with expat salary increases, have been deferred until 
additional financial resources become available. 

The budget is carefully constructed each year by the executive leadership with input from the teachers and department 
heads. The NICS home office also contributes their input and requirements on budget priorities. The budget is 
determined through analyzing data from previous years and making future projections. It is in place to support 
educational and organizational goals that support student learning but also to reach the long term facilities goals of the 
school. AIS has contracted an external CPA, UHY Godwinson, to perform a financial review and audit for the past two 
years. 

Commendations:  The school is commended for: 

1. Faculty members who are dedicated to and active in their aim to meet student needs academically, 
developmentally, and spiritually. (Indicator 2.6) 

Teachers meet on a weekly basis for professional development, to review course descriptions and student 
outcomes, and adopted curriculum standards. (Self-study, p. 31; student interviews; and personal interviews) 

2. Providing all employees with a just compensation package. (Indicator 2.10) 

Expat employees receive a stipend, school-provided housing, and medical insurance. Some staff are able to use 
part of their stipends for travel or put it into savings. (Self-study, p. 34; staff interviews; and AIS salary schedule) 

Recommendations:  It is recommended that the school: 

1. Secures the financial resources needed to fulfill the mission and programs of the school. Income received 
from tuition should be used for education-related expenses within the school. (Indicator 2.7) 

A large portion of the annual budget (about 20%) is being used to pay off a loan for land purchased for future 
expansion. If that debt payment were eliminated, there would be sufficient funds to invest in curriculum 
improvements, teacher resources, technology, salary increases, school equipment, and professional development. 
Current tuition revenue is sufficient to accomplish the mission and education needs of the school, but funds are 
being used to pay for the loan on the investment property rather than for the current education-related expenses 
within the school. (Personal interviews; school budget; self-study, pp. 5-6, 33) 
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Adherence to the Standard 

The school is: partially compliant. 

The school self-reported that it is in partial compliance with Indicator 2.7, which is a nonnegotiable indicator. The 
school’s proposed CSIP, particularly action items 1 and 2 and the specific areas of improvement that are outlined 
after the CSIP, describe the linkage of needed enrollment/revenue to being able to purchase the resources needed 
to fulfill the requirements of the school’s programs. At issue is the indicator sentence, “Income received from tuition 
is appropriately used for education-related expenses within the school.” Current tuition revenue is sufficient to meet 
the program needs described in the CSIP and the specific areas of improvement, but tuition revenue is in part being 
used to pay a large loan for property the school desires for future expansion. When the land was purchased, there 
was sufficient enrollment to cover both the educational and advancement needs of the school, but poor financial 
management and then unforeseen events have created this challenge. 

 

Standard Three: Home and Community Relations and Student Services 

Standard Overview 

The staff at American International School is intentional in its desire to create an atmosphere that fosters respect, trust, 
and accountability to its constituents.  Relationships, both within the school and with families, are a priority as the 
school seeks to provide a strong academic experience in the context of strong relationships and spiritual leadership and 
growth in all areas of their expected student outcomes. Parent surveys reveal that fully 92% of families have a positive 
view of AIS teacher methods of instruction and academic support for their students. Student surveys report that 79% of 
students feel that their teachers help them grow academically, spiritually, physically, emotionally, and socially. 

AIS is a diverse, multicultural school with students from 27 countries. Within the student body, 20% are Ghanaian, 17% 
are American, and 15% are Korean. The student body is also somewhat diverse religiously; 85% of the students identify 
that their families are Christian, 7% Muslim, and 2% Hindu. The student body also includes both a large number of 
English language learners and students with special learning needs.  Creating a unified school environment for such a 
widely diverse student body is not without its challenges. In student surveys, only 56% of students replied that they felt 
accepted as part of the community, and only 41% responded that they felt loved by the staff. 

Student activities reflect the international culture of the school. The student council includes students from 11 different 
countries. The staff has initiated a variety of school and extra-curricular activities, including sports programs, student 
government, and after-school clubs such as Math Club, Reading Club, Science Club, French Club, swimming, art, music, 
and African drumming and dance. Academic activities include Model UN, spelling bees, and the designed-for- 
enrichment, January term (J-Term). 

AIS staff use a variety of means to communicate with families, including Sycamore online grading, email, parent-teacher 
conferences, weekly newsletters, phone calls, and teacher-created websites. In turn, the school has currently been 
seeking feedback through parent surveys, student surveys, alumni surveys, and exit interviews with departing families. 
The school responds to communication with constituents; in response to recent parent survey feedback, the school 
intends to expand upon communication with parents by increasing the number of parent-teacher conferences from 
one to four times a year. In spite of these extensive communication strategies, parents expressed a need for more 
information. 
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The school’s guidance program serves all grade levels in the school. In the lower grades, the school counselor’s 
responsibilities include standardized testing, handling teacher referrals, and intervention through counselling. On the 
secondary level, the guidance office services include college registration assistance, financial aid counselling, PSAT and 
MAP testing, presentations by local and international college representatives, and college visits, as well as a junior year 
college prep elective. Under the guidance of this office, each freshman creates a four-year plan of courses and credits 
to help them navigate their high school years and be prepared for college. The variety of services to a wide range of 
students (K-12) has not been without its challenges; only 20-30% of secondary students felt that they were prepared 
for college entrance exams, and only 29% of secondary students felt adequately supported in their post-high school 
planning. In spite of intentional communication from the guidance office, not all parents feel informed of how their 
high school student is being helped in their planning for college. 

Student records are maintained in a secure, fire-proof cabinet with access restricted to those with permission. While in 
the past, demographic information has not been complete and adequately maintained, current practices have been 
implemented to ensure that cumulative and exceptional student service records are carefully and thoroughly being 
maintained and up-to-date. 

The faculty and staff at American International School have endeavored to provide a caring and nurturing environment 
born from the love of Christ for the students. The staff is dedicated, and 91% perceive themselves as a growing 
community. It is their hope that as they continue to improve and expand in the areas of communication and school 
unity within a diverse population, they will see themselves become not only a strong academic institution, but a light in 
the community. 

Commendations:  The school is commended for: 

1. Innovation in supplementing the written curriculum with a variety of student activities and services in order 
to meet the needs and interests of a culturally and educationally diverse student body, including academically 
gifted students and students with special needs. (Indicator 3.12) 

The staff have implemented a wide variety of after school and extra-curricular activities, including sports 
programs, student government, and after-school clubs such as Math Club, Reading Clubs, Science Club, 
French classes, swimming, art, music, and African drumming and dance. Academic innovations include Model 
UN, Spelling Bees, Leadership Class, and the enrichment-based J-Term (Self-study; handbooks; parent and 
student interviews) 

Recommendations:  It is recommended that the school: 

1. Develops ways to improve their reputation and raise their profile in the community as an academically, socially, 
and spiritually rich place in which to learn so as to increase enrollment. (Indicator 3.1) 

The dedication of the school staff has been exemplary in rebuilding the health and reputation of the school. 
Still, they have not recovered the enrollment levels they once had. As they persevere in pursuing excellence 
in all they do, they have every hope of seeing steady increases in enrollment which will enable them to 
resource teachers and further expand their programs. (Self-study; parent interviews) 

2. Identifies and implements strategies to increase parent satisfaction with two-way communication. (Indicator 3.4) 

AIS employs a variety of strategies to communicate with parents. However, parent interviews reveal that they 
sometimes don't hear of new decisions in a timely manner and that communication is primarily one-way. The 
school would benefit from exploring exactly where the breakdown may be happening and how it can be 
improved. (Parent interviews) 
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3. Analyzes ways to increase the percentage of students, regardless of cultural and religious background, that 
perceive they are accepted and loved. (Indicator 3.7) 

The student body is highly diverse in ethnic and religious background. Surveys show that some students (almost 
half) do not feel the love and acceptance that they perceive others are receiving in their relationships with staff. 
Whether this is real, or just a perception, it needs to be further explored, either through interaction with 
students, more specifically worded surveys, or other methods. (Student surveys; self-study) 

4. Develops and implements strategies which address student-felt needs in the area of college admissions 
and college entrance exam preparation. (Indicators 3.8, 3.10) 

The school is strong in many components of its guidance program, including standardized testing and referral 
protocols. The guidance counselor also teaches a junior year class (College Prep), and arranges field trips to 
various college fairs. However, student surveys on the secondary level reveal that students do not perceive that 
they are receiving enough preparation for college entrance exams or for college planning. Also, parents report 
in surveys as well as interviews that they are not sufficiently aware of what is being done to help their student 
develop post-high school plans. (Student and parent surveys; parent interviews) 

Adherence to the Standard 

The school is: compliant 

 

Standard Four: Personnel  

Standard Overview 

AIS has a dedicated, Christian staff who have all signed a statement of faith and endorse the mission and core values of 
the school. The full-time professional staff all have bachelor’s degrees, and a significant portion have graduate degrees. 
The school is committed to professional development of its faculty, and their advanced degrees are rewarded via the 
pay scale. Those with advanced training regularly share their expertise with their colleagues. This happens in 
professional development sessions, staff mentoring relationships, and during orientation. Professional development is 
ongoing for classroom aides, and new custodial staff are trained by experienced staff when they are hired. 

The school’s commitment to academic excellence is shown by the extensive series of both formal and informal 
observation carried out throughout the school. The system of observations for new teachers with both principal and 
other staff members is designed to provide a good support system. The documentation for all types of observations is 
kept in each personnel file in the appropriate principal’s office. 

Orientation to AIS is taken seriously, and the annual in-service training each year encompasses both the mission 
statement and core values of the school as well as the details found in the Faculty Handbook. In addition, new staff are 
oriented to the Sycamore School and Rubicon Atlas software. NICS missionaries also go through Pre-Field Orientation, 
now called IMPACT. All NICS missionaries have had formal background checks which are filed on-site and at the NICS 
home office. All local hires, including the coaches for the After School Activities program, have had background checks. 
Substitute teaching needs are covered by one staff member who is the designated substitute as well as by other 
teachers if more than one person is out for a particular day. 
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Commendations:  The school is commended for: 

1. The dedication, passion, and energy of the staff and leadership as evidenced by the steadfast effort in re- 
establishing the mission, vision, and reputation of the school as a light in the community of Accra. (Indicators 
4.1 and 4.2) 

AIS is committed to rebuilding their good name within the community following the completion of the long 
court proceedings. The mission and vision of the school are consistently communicated to staff, parents, and 
students. This can be seen through the wide variety of projects the school is involved in. (Self-study, pp. 40- 
41; interviews) 

2. Providing support for teachers in obtaining advanced degrees and recognizing the large percentage of the 
teaching staff who have advanced degrees. (Indicator 4.5) 

The use of a pay scale that rewards advanced degrees as well as the sharing of ideas coming from such studies 
enhances the overall excellence of the school. Teachers are also allowed some time to work on advanced 
degrees. (Self-study, p. 41; interview standard 4 committee) 

3.   The extensive system of observations and professional development practiced throughout the school with 
the goal of academic excellence. (Indicator 4.9) 

The use of informal observations such as peer-to-peer observations, mentoring of new teachers by more 
experienced teachers, as well as informal five minute observations by administrators has led to an ongoing 
attitude of working to improve the quality of teaching. The use of extensive formal observations early in a 
teacher’s tenure at AIS ensures that a consistent quality of teaching occurs. (Self-study pp. 41-42; interviews) 

Recommendations:  It is recommended that the school: 

1. Establishes policy and documents the plan for all teaching staff to be trained in Christian Philosophy of 
Education within their first three years at the school. (Indicator 4.7) 

Since AIS is an international school, indicator 4.6, which requires 80% of the full-time K-12 faculty to hold ACSI 
certification, does not apply. However, all K-12 staff are required to meet the Christian Philosophy of Education 
(CPOE) requirement within three years as a component of the school’s professional development program. 
There has been confusion about what is needed to accomplish the CPOE requirement, and the writing of clear 
and specific policy would allow teachers to make wise choices during PFO and during their first years at the 
school. (Self-study, p. 42; interview). The school is essentially in compliance because of a focused effort this 
year to get 2nd and 3rd year teachers to complete the program. However, this must be incorporated into school 
policy as an ongoing component of the school’s professional development plan. 

2. Informs the school faculty and community of changes made when revisions are made to the procedures 
and policy manuals throughout the year.  (Indicator 4.8) 

AIS goes through many of the procedures and policies during orientation at the beginning of the year. However, 
it was reported that it was often hard for staff to remember policies without regular exposure to the specific 
policies and procedures, especially those rarely used. As changes are made, staff need to be fully aware of these 
so they can be understood and correctly implemented.  In addition, the process of making changes to policies 
and procedures would be enhanced by gaining the input of staff, parents, and students. (Self-study, pp. 42-43; 
faculty interviews) 

Adherence to the Standard 

The school is: compliant. 
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Standard Five: Instructional Program and Resources  

Standard Overview 

The instructional program at AIS is organized into two levels. The elementary school runs from kindergarten to 5th 
grade, while the secondary level is comprised of a middle school consisting of grades 6-8, and a high school of grades 
9-12. The school offers a broadly American-based curriculum with biblical perspective permeating the teaching. 

At the elementary level, AIS provides a theme-based structured curriculum using guidelines set by the AERO and the 
Virginia State standards. To accompany the core classes, students have opportunities to learn more in the areas of 
music, art, physical education, and French. The Special Services Program for K-12 provides specialized instruction for 
students with various language and learning needs. 

At the middle school level, AIS offers music, art, computer keyboarding, physical education, drama, and public 
speaking in addition to the core classes. AIS also offers honors classes in math and science at the middle school level. 

The observations of the visiting committee confirm that the school has a desire to provide a coherent, robust, and 
challenging instructional program which incorporates current, research-based instructional strategies and quality 
assessments. The visiting committee did observe different instructional strategies being used. The self-study and 
conversations with teaching staff also confirmed the desire of the staff to engage in professional development 
opportunities that would increase their understanding and use of current, research-based instructional best 
practices. 

Written curriculum documents within Rubicon Atlas incorporate biblical principles following the UbD approach. Unit 
plans for all subjects include expected student learning outcomes, some instructional strategies, potential assessments, 
ESOs, and teaching resources. Classroom visits revealed that teachers are using student outcomes and biblical 
applications in their classes on a regular basis. The committee observed that most curriculum guides are well-written 
with all the appropriate information. Since they have only recently been completed, the administration needs to 
ensure that teachers become accustomed to using these documents and modifying them appropriately so that they 
can become useful and living documents. 

The school does collect data from standardized tests and has engaged in analysis of these results. The school has not yet 
begun the process of disaggregating student achievement data collected from norm-referenced tests other than by 
gender. The visiting committee also saw some evidence of staff gathering and using internal assessment data to support 
student learning and to make some adjustments to teaching methodology. However, the current trend, grounded in 
educational research, of systematically using assessment data to drive the curriculum and instruction, has not yet been 
institutionalized at the school. 

There is an expressed desire to respond to the demographics of the school and offer expanded ELL services to assist 
this growing segment of the student community. 

Commendations:  The school is commended for: 

1. Creating a working set of curriculum guides in all areas of the school in an extremely short time frame. 
(Indicator 5.2) 

The school faculty and curriculum coordinator have met weekly in small groups to write and revise their 
curriculum guides throughout the last year. It will be important that working on these documents becomes a 
part of an ongoing review of curriculum which will allow these guides to become living documents which 
consistently implement and safeguard the curriculum of the school. (Self-study; faculty interviews; 
observations) 
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2. Initiating the use of MAP testing in grades K-10 and using that data during J-term to provide targeted 
instruction to students in their specific areas of weakness. (Indicator 5.5) 

The recently begun use of MAP testing has allowed teachers to see student achievement data three times 
during the school year. The data obtained is available almost immediately, and this has allowed teachers to 
modify their teaching to meet the needs of their students. This is especially helpful since with both high 
teacher and student turnover, immediate modifications can be implemented and monitored in one school year 
for a specific student/group of students. (Self-study, p. 46; teacher interview) 

3. Implementing age-appropriate and effective classroom management plans in the different divisions of 
the school. (Indicator 5.14) 

The school has implemented a series of rewards and referrals at both the elementary and secondary level that 
encourage and reinforce positive behaviors through a system of earned rewards. There has been a significant 
decrease in discipline referrals, and more students have qualified for rewards than in previous years. Students 
appreciate their ability to gain points toward rewards based on not having referrals during a two-week period. 
(Self-study, p. 47; interviews; classroom observations) 

Recommendations:  It is recommended that the school: 

1. Analyzes student performance data from multiple testing sources and communicates this achievement to 
all stakeholders. (Indicators 5.7 and 5.18) 

The school has obtained MAP testing data three times per year since 2015 for students in grades 1-10.  This 
data has been analyzed for individual students and shared with parents. However, the data needs to be 
analyzed more fully to identify schoolwide trends and to disaggregate the data based on gender, ethnicity, 
language, and other factors important to the school community. (Self-study, p. 60; interviews with teachers and 
administrators; observations) 

2. Acquires adequate instructional resources that are appropriate for the programs offered by the school in a 
manner that is systematically developed and selected based upon appropriate stakeholder input. (Indicator 
5.8) 

The school has recently proposed a plan for reviewing curriculum materials and beginning the process of 
acquiring these as funds become available. This plan needs to take into account the opinions of faculty, parents, 
and students as to which areas need to be addressed first. Even when financial resources are not available for 
purchase of textbooks, electronic teaching materials should be considered which align closely to the standards 
and provide current teaching methodology. (Staff interviews; self-study, p. 63; student interviews) 

3. Formulates and implements a plan to increase the informational and research resources of the school.  
(Indicator 5.9) 

The school has done a nice job of refurbishing the library spaces during the past few years. However, there is a 
significant need to continue the process of weeding out books that do not meet the curricular needs of the 
school. Additionally, the school needs to acquire more resources (both electronic and print) for students which 
will allow students to do age-appropriate research and writing. (Self-study, p. 47; parent interview; 
observations) 
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4. Analyzes the amount of time allocated for student instruction, especially at the high school level. (Indicator 5.15) 

At the secondary level, most classes have an average of 35 minutes per day of instructional time.  On a yearly 
basis, that equates to 102 clock hours of instruction with 175 instructional days ((35 minutes X 175) / 60 = 
clock hours). A comparison of instructional time with other accredited schools and regulations within the 
United States is warranted in order to ensure that teachers have sufficient time to accomplish instructional 
goals and the school-selected AERO and State of Virginia standards. (Observations; school schedule) 

Adherence to the Standard 

The school is: compliant. The team’s view is that the school is essentially in compliance in spite of the partial 
compliance with Indicator 5.7.  The school has identified this issue of data analysis and disaggregation as an action 
item within its new CSIP. 

 

Standard Six: Student Care 

Standard Overview 

American International School has a comprehensive written security and crisis management plan that has been 
developed, regularly reviewed, and implemented. The Emergency Preparedness Plan is reviewed on an annual basis 
and is updated as needed. The EPP is available to all staff, students, and parents on the Google Drive, and a hard copy 
is available in the director’s office. 

American International School is in compliance with local, state, and federal laws in Ghana. Fire extinguishers are 
provided throughout the campus. Handicap accessibility and emergency exits have not been able to be addressed on 
the present campus. 

The current campus provides classrooms which are of an adequate size to accommodate the students and are 
equipped with the appropriate number of desks, tables, or chairs. AIS has a written facilities plan in place. This plan 
addresses future programs; enrollment changes; staff, facility, and technical needs; as well as future capital 
improvements. AIS is actively preparing for future expansion. The school owns a separate property that has appreciated 
in value and will help to fund future expansion projects. 

AIS provides training for the staff regarding child welfare and safety. AIS complies with all legal reporting responsibilities 
in cases of alleged abuse and neglect. AIS staff members are trained annually by the guidance counselor on symptoms 
of abuse as well as how to report these symptoms to the appropriate authorities. AIS is committed to educating the 
school community about harassment, intimidation, and bullying through individual classroom plans. They have chapel 
programs, Bible curriculum, and a rewards system (in both elementary and secondary schools) in order to encourage 
students to avoid these behaviors. 

AIS uses a local restaurant, Starbites, to provide lunches for the students. Starbites is in compliance with the local health 
and sanitary authorities. A private vendor also provides snacks to students two days per week. The PTO is working on 
developing nutritional standards which meet the health needs as well as the food preferences of the students. 

Commendations:  The school is commended for: 

1. The administration and staff who have developed the Emergency Preparedness Plan, which skillfully provides 
an ongoing system of training and drills resulting in a safe work and study environment. (Indicator 6.1) 

The standard six sub-committee gave careful thought to the planning and implementation of fire and intruder 
(lockdown) drills. The drills were practiced several times throughout the year, including drills conducted after 
school. (Self-study, pp. 49-50; standard six committee interview; observations; EPP) 

 



ACSI – MSA Visiting Team Report May 5, 2016 17 

 
 
 
 
 

 

2. Development of abuse policies and staff training on the topic of abuse prevention, detection, and reporting. 
(Indicator 6.7) 

The staff is actively engaged in exploring and implementing ways to create a safe school environment which is 
free of abuse, intimidation, harassment, and bullying, as evidenced by a variety of strategies, including chapel 
programs, discipline policies, and staff training in abuse prevention and detection. (Self-study, p. 51; 
interviews) 

3. Development by the administration and staff a facilities plan that addresses future growth and facility 
needs. (Indicator 6.15) 

The administration, faculty, and staff have been actively planning a new facility that anticipates increased 
enrollment as well as enhanced and expanded academic and extra-curricular programs. (Self-study, p.50; 
personal interviews) 

Recommendations:  It is recommended that the school: 

1. Implements procedures to ensure that the students are in compliance with immunizations, 
physical examinations, and communicable diseases. (Indicator 6.4) 

Ensure that personnel are assigned to enter student health information and to monitor compliance with AIS 
immunization policy. (Self-study, p. 51; interviews) 

2. Communicate throughout the school community and provide systematic education to parents regarding 
the school’s standards against harassment, intimidation, and bullying. (Indicator 6.6) 

AIS has developed biblically-based plans and procedures to educate the school community on harassment, 
intimidation, and bullying but could improve through a more systematic approach in presenting the material to 
staff, students, and parents. (Self-study, p. 51; standard six interview) 

3. Improves and implements the nutritional standards in the selection and preparation of the food served 
on campus. (Indicator 6.10; interviews) 

The school has had some difficulty creating and implementing nutritional standards. The parents and students 
have been presented with various food service options, but they have rejected all forms that have been created 
so far. (Self-study, p. 52) 

4. Prioritizes repairs to reinforce the safety of common areas, especially hallways, including the covering of all 
exposed electrical wires in open wall outlets and the securing of loose technology cables. (Indicators 6.12, 
6.13) 

Throughout the common areas of the school, the team noticed open outlets in the walls with exposed wiring. 
They also noticed Wi-Fi cables protruding from devices within reach of students. These are both safety hazards 
for students. While it may, at this point in time, not be worthwhile for the school to do deep repairs that 
involve opening up walls, some simple repairs such as covering outlets, enclosing cables in casing, or installing 
routers further up on the walls would enhance the aesthetics of the school while making the facility safer for 
students and staff. 

The visiting team verifies that the school meets all Ghana requirements for safety. Also, it is understood that the 
school intends to move when possible to a purpose-built facility in a new location which moderates current 
infrastructure investment. The visiting team acknowledges the additional safety investments made by the 
school such as building the stairs directly to the second floor in the front of the building, having a wide stairwell 
on the south side of the building, regularly practicing intruder and fire dills at various times of the day, and 
other continuous improvements. 
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While not ideal, this school facility compares favorably with other newly accredited international schools in 
non-purpose built facilities. As long as the school’s student enrollment remains below approximately 250, the 
safety provisions are deemed adequate by the visiting committee. 

Adherence to the Standard 

The school is: compliant.  The team believes that with the inclusion in the CSIP of a focus on educating the school 
community regarding harassment, intimidation, and bullying, the school will be in compliance with this standard. 

 

Standard Seven:  Character, Values, and Spiritual Formation of Students 

Standard Overview 

From its inception, the vision of AIS has been to equip and raise up godly generations of young people who: have 
prepared minds, transformed hearts, and empowered hands that impact the world for Jesus Christ (from the school’s 
mission statement). These desired outcomes are clearly stated in the School Board Policy Manual, the Student/Parent 
Handbook, and on the website. The school makes every effort to teach and encourage its students to develop Christ-
like character, live according to biblical values and principles, and fully experience spiritual growth leading to Christian 
maturity. 

While there is always room for improvement, AIS has had significant success in achieving these goals. Parents were 
surveyed, and they identified the strong spiritual environment and the qualities of the teachers of AIS as a top 
consideration in choosing the school for their children’s education. 

Bible classes are taught as a core subject of the school program. In meetings with students, Bible classes were identified 
as a student favorite. 

The school is just beginning to collect a number of the assessments for the non-academic expected student outcomes 
into a spiritual formation evaluation. With the selection as an action item in the school’s CSIP of “Offer more age- 
appropriate opportunities for service on a regular basis,” the school has selected the challenge and priority of increasing 
student involvement in ministry and service and develop measurements of AIS ESOs including: “They lead and serve 
with integrity, compassion, and courage,” “They collaborate sensitively with others in order to implement decisions and 
meet goals,” “They value and respect all people and cultures,” and “They are passionate about impacting their 
communities and world for Jesus Christ.” 

Commendations:  The school is commended for: 

1. The quality of student/staff interactions and relationships which demonstrates sensitivity and 
responsiveness to the individual needs and temperaments of students.  (7.4) Staff members are dedicated to 
providing a caring and nurturing environment that fosters academic, leadership, and spiritual growth 
(Indicators 7.1, 7.2, 7.4) 

Student surveys and interviews identified the quality and authentic nature of relationships between students 
and teachers. Students respect their teachers and appreciate when teachers interact with them outside the 
classroom. Parents indicate their children love going to school each day because of their teachers and their 
friends. The staff has engaged in thoughtful evaluation of student growth in all areas. Observations show 
teacher-student interaction as both kind and firm. Teachers have shown dedication in their willingness to 
volunteer after school. Staff have also, in response to identified student need, created and implemented 
nurturing programs such as Family Groups, Advisory Groups, and the J-Term. In response to student academic 
needs, they have also increased the frequency of MAP testing and teacher-parent conferences. (Self-study, p. 
55; parent and student surveys; observations; interviews) 
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Recommendations:  It is recommended that the school: 

1. Increase the number and type of age-appropriate opportunities for service and missions, including 
compassionate outreach to the poor, needy, or vulnerable, in order to promote spiritual growth. (Indicator 
7.6) 

The faculty and leaders recognize that although after school activities, advisory groups, and family groups 
exist to promote community and develop good character and abilities, there has been a lack of outreach and 
service opportunities as a means of promoting spiritual growth. (Self-study, pp. 55-56; interviews) 

Adherence to the Standard 

The school is: compliant 

 

Standard Eight: Continuous School Improvement Plan  

Standard Overview 

AIS is committed to improvement. The needs of the school have been fairly straight forward in the school’s early years, 
with the development of facilities, policies, curriculum, and personnel. The school went through difficult times and 
significant financial stressors because of past decisions which created high fixed costs, including the current rent, the 
purchase of additional land for future growth, and the unexpected costs of litigation. In its planning of annual goals, 
there have been varying levels of parent input in the development of plans and priorities. The school has 
communicated its annual goals to the community, and those plans have been based upon the school’s philosophy and 
mission. The goals have been both short-range goals and long-range goals. The school is now at the place where the 
CSIP can have a significant focus on how it will promote organizational growth and high achievement of schoolwide 
expected student outcomes. The school welcomes the accountability that comes with the communication of the goals 
and is willing to link the goals to the job descriptions of specific individuals. One proposed CSIP item lacked 
commitment to providing resources to accomplish that goal. 

Commendations:  The school is commended for: 

1. Its commitment to continual school improvement through facility development, strong professional 
development programs, and intentional programs promoting the academic and spiritual growth of its diverse 
student population. (Indicator 8.2) 

Although the school is 10 years old, in many ways it is still young because of the challenges the school faced in 
the not too distant past.  However, the Field Leadership Team, with the strong support of the home office of 
NICS, has demonstrated a commitment to the development of AIS into a highly effective, faith-based 
international school.  Annual goals have guided the school in development and have helped to recover the 
school’s standing in the community. (Self-study, pp. 10-11 & 56-57; interviews with the Field Leadership Team; 
interviews with parents) 

2. The Field Leadership Team which is accomplishing significant school improvement in the midst of great 
challenges. 

In the face of financial, legal, and facility challenges, the Field Leadership Team has made tremendous 
improvements in the past three years. Faculty and students have greatly appreciated these improvements. 
(Interviews; observations) 
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Recommendations:  It is recommended that the school: 

1.   Commits sufficient resources to accomplish each action item in the CSIP.  (Indicator 8.5) 

It is noted that no resources were identified for action item 5 which reduces the likelihood that this action item 
will maintain the same level of implementation as the other action items. While most action items have some 
funding approximated, the amount actually needed will require annual review and commitment to ensure 
attainment. Each action item is expected to have a commitment of the school for funding, rather than relying 
on the additional donations of the school community to fulfill any CSIP goal. Since action item 5 is fully 
consistent with the mission and vision of the school, funding is warranted. (Discussion with standard seven 
subcommittee; self-study, p. 62) 

Adherence to the Standard 

The school is: compliant 

 

Team Summary and Conclusions  

Self-Study Preparation 

The school has much to celebrate. Parents can be assured of a quality education from American International School. 
The accreditation visiting team does not make a final decision on the accreditation of the school.  Rather, the 
committee provides a recommendation to the ACSI Commission on Accreditation and to the Accrediting Commission 
for Secondary Schools, MSA. 

This was the school's initial accreditation process which means that the school needed to identify any policies, 
procedures, or other documentation it lacked and develop those, introduce the process of accreditation to the faculty, 
and often add work assignments to people who already had fulltime positions. There were big challenges to overcome. 

Work on the school's self-study began in earnest about 18 months prior to the visit. The leadership team selected a self-
study coordinator to oversee the process. She was the chair of the steering committee that was made up of the chairs of 
each individual committee. The subcommittees were formed to address each of the standards of the REACH 2.0 protocol. 
Timelines and action plans were initiated to work toward the deadlines of a spring visit to the school by a visiting team. 
The steering committee met regularly. 

The school conscientiously assembled all of the components required to write a self-study for the school. The chair of 
the steering committee followed the processes laid out in the REACH 2.0 Manual and in the REACH 2.0 School 
Administrator Handbook. The school was visited about seven months prior to the team visit by the consultant who 
would later be the chair for the team visit. A final date was set for the visit at that time. A Pre-Visit Standards/Indicators 
Checklist was used to determine readiness for the spring visit. There were several outstanding issues noted, but the 
school had the means and the time to address them so the team visit was scheduled. 

The school completed and submitted its self-study, working with the consultant/chair throughout the process. The 
school provided evidence, attaching data, documents, and artifacts that would support meeting the accreditation 
standards along with the self-study. They also indicated which items would be available on-site such as the personnel 
files, the complete audit, and some student work samples. The self-study and the electronic documentation was 
provided four weeks prior to the visit. 

A daily schedule for the visit was established by the consultant and finalized by the school's self-study coordinator. A 
workroom was provided, and the team was more than adequately cared for in terms of food, drinks, technology access, 
schedules, and supplies. The self-study coordinator had arranged the schedule so the team had access to parents, 
students, and staff in a very efficient manner. The school was very helpful to the team in providing all of the data and 
information required for a successful visit. 



ACSI – MSA Visiting Team Report May 5, 2016 21 

 
 
 
 
 

 

Finally, the school had also prepared its staff well by explaining the process of accreditation from start to finish.  
Teachers and non-instructional staff seemed to understand what to expect. When asked how they were involved, every 
person could clearly articulate what committee they had been a part of or what they had done to help make the visit a 
success. All in all, the school did a great job of helping everyone understand the purpose of accreditation and that being 
transparent was helpful to the process. 

Major Commendations:  The school is commended for: 

1. The AIS faculty and leadership, who demonstrate a Christ-like commitment to the development of the whole 
child – spiritually, intellectually, physically, emotionally, and socially. (Indicators 1.5, 2.6, 3.16, 7.1, 7.2,           
and 7.4 ) 

The faculty and leadership have shown a consistent commitment to serve the holistic needs of their students. 
Students are mentored without regard to nationality or ethnicity. Teachers go beyond expectations to connect 
with students and their parents. (Interviews; observations; surveys) 

2. The faculty, for their innovation in supplementing the written curriculum with a variety of student activities and 
services in order to meet the needs and interests of a culturally and educationally diverse student body, 
including academically gifted and students with special needs. (Indicator 3.12) 

The staff have implemented a wide variety of after school and extra-curricular activities, including sports 
programs, student government, and after-school clubs such as Math Club, Reading Clubs, Science Club, 
French classes, swimming, art, music, and African drumming and dance. Academic innovations include Model 
UN, Spelling Bees, Leadership Class, and the enrichment-based J-Term. (Self-study; handbooks; parent and 
student interviews) 

3. School leadership, for implementing an extensive system of observations and professional development 
throughout the school with the goal of academic excellence. (Indicators 4.7 and 4.9) 

The use of informal observations such as peer-to-peer observations, mentoring of new teachers by more 
experienced teachers as well as informal five minute observations by administrators has led to an ongoing 
attitude of working to improve the quality of teaching. The use of extensive formal observations early in a 
teacher’s tenure at AIS ensures that a consistent quality of teaching occurs. (Self-study, pp. 41-42; interviews) 

4. The faculty, principals, and the curriculum coordinator, for developing a working set of curriculum guides in 
all areas of the school in an extremely short time frame. (Indicator 5.2) 

The school faculty and curriculum coordinator have met weekly in small groups to write and revise their 
curriculum guides throughout the last year. It will be important that working on these documents becomes a 
part of an ongoing review of curriculum which will allow these guides to become living documents which 
safeguard the curriculum of the school. (Self-study; faculty interviews; observations) 

5. The Field Leadership Team, for accomplishing significant school improvement in the midst of great challenges. 

In the face of financial, legal, and facility challenges, the FLT has made tremendous improvements in the past 
three years. Faculty and students have greatly appreciated these improvements. (Interviews; observations) 
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Major Recommendations:  It is recommended that the school: 

The visiting team believes that the major recommendations are substantive and they affirm the school’s improvement 
plan. Each major recommendation is directly related to an action item already identified in the school’s CSIP.  The 
strong support for the school expressed by the stakeholders reveals that AIS has the leadership and the ability to 
implement and monitor the schoolwide improvement plan. 

1. Secures the financial resources needed to fulfill the mission and programs of the school. Income received 
from tuition should be used for education-related expenses within the school.  (Indicator 2.7) 

A large portion of the annual budget (about 20%) is being used to pay off a loan for land purchased for future 
expansion. If the land were sold, there would be sufficient funds to invest in curriculum improvements, teacher 
resources, technology, salary increases, school equipment, and professional development. Current tuition 
revenue is sufficient to accomplish the mission and education needs of the school, but funds are being used to 
pay for the loan on the investment property rather than for the current education-related expenses within the 
school. (Personal interviews; school budget; self-study, pp. 5-6, 33) 

2. Acquires adequate instructional resources that are appropriate for the programs offered by the school in a 
manner that is systematically developed and selected based upon appropriate stakeholder input. (Indicator 
5.8) 

The school has recently proposed a plan for reviewing curriculum materials and beginning the process of 
acquiring these as funds become available. This plan needs to take into account the opinions of faculty, parents, 
and students as to which areas need to be addressed first. Even when financial resources are not available for 
purchase of textbooks, electronic teaching materials should be considered which align closely to the standards 
and provide current teaching methodology. (Staff interviews; self-study, p.63; student interviews) 

3. Analyzes student performance data from multiple testing sources and communicates this achievement to 
all stakeholders. (Indicators 5.7 and 5.18) 

The school has obtained MAP testing data three times per year since 2015 for students in grades 1-10.  This 
data has been analyzed for individual students and shared with parents. However, the data needs to be 
analyzed more fully to identify schoolwide trends and to disaggregate the data based on gender, ethnicity, 
language and other factors important to the school community. (Self-study, p. 60; interviews with teachers and 
administrators; observations) 

4. Communicates throughout the school community and provide systematic education to parents regarding 
the school’s standards against harassment, intimidation, and bullying. (Indicator 6.6) 

AIS has developed biblically-based plans and procedures to educate the school community on harassment, 
intimidation, and bullying but could improve through a more systematic approach in presenting the material to 
staff, students, and parents. (Self-study, p. 51; standard six interview) 

5. Increases the number and type of age-appropriate opportunities for service and missions, including 
compassionate outreach to the poor, needy, or vulnerable, in order to promote spiritual growth. (Indicator 
7.6) 

The faculty and leaders recognize that although after school activities, advisory groups, and the family groups 
exist to promote community and develop good character and abilities, there has been a lack of outreach and 
service opportunities as a means of promoting spiritual growth. (Self-study, pp. 55-56; interviews) 
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The next steps for the school to follow are: 

1. Within 90 days, develop a revised Continuous School Improvement Plan which incorporates the 
recommendations identified by the visiting committee as major recommendations. 

2. After word has been received from the accreditation commissions in the coming months, begin implementing 
the action plans according to the schedules developed by the school. 

3. Annual reports will be required from the school which are a report on the school’s annual progress in 
accomplishing the revised school improvement plan. 

4. The accreditation commissions may communicate additional or different instructions to which the school 
would need to comply. 

Statement of Appreciation to the School 

The visiting team was welcomed on campus and hosted in a most gracious manner. The accommodations, 
transportation, meals, and snacks were outstanding. The team felt well-cared for and enjoyed their stay at AIS. AIS is to 
be commended for their thorough preparation of the self-study as well as planning for the actual visit. The team had 
everything it needed from the opening evening to its departure. Teachers were very flexible about allowing team 
members into their classrooms, and they did not seem to mind as members filtered in and out. Everyone who was 
interviewed was open and honest and shared insights in areas that needed improvement as well as strengths of the 
school and their particular departments. Parents and students were friendly, gave honest feedback, and yet it was clear 
that the vast majority were very loyal to the school because they were having a great educational experience as part of 
the AIS family. 

It was a distinct personal and professional pleasure for each member of the visiting team to have been a part of this 
visit. Each of the members learned from the professionalism and the various examples of excellence observed at the 
school. The administration demonstrated a tremendous combination of grace and high expectations for both staff 
and students. The teachers were passionate about their subjects and yet clearly showed kindness to each student 
with whom they came into contact. Non-instructional staff were servants from the beginning to the end, in every 
situation. They have hearts of gold. 

Special thanks goes to Mrs. Mary Yeboah who was our visit coordinator and chair of the steering committee. She helped 
us with all the arrangements and was our go-to person for almost everything. Everyone was welcoming and 
accommodating and truly a blessing. 


